Kempner Water Supply Corp.
P.0.Box 103
Kempner, TX 76539
(512)932-3701 (Fax) 512-932-2546 (254)547-9430

Subject: Minutes of Special Board of Director’s Meeting on May 18, 2026, are in summary only and
not a transcript of the recorded meeting.

Attendees: Board - Kara Bathurst, Sam Kier, Dan Christy, Stella Clements, Dennis Kliza, and Richard
Dominowski. Brandon Butts attended via Teams and Billy Malady was absent.
Guests -Mack Maciel and Janice Kliza.
Staff Present - Bruce Sorenson, Stacy Ellis, Bo Wilson, Susan Isenburg and TJ Amstead.

1. Callto Order - 6:00 pm Quorum Present

2. Open Session: None

3. Discussion and possible action regarding Mustang Springs Wholesale Contract.

Bruce reviewed historical BRA (Brazos River Authority) costs and reimbursement structure
associated with the proposed 2 MGD allocation in the contract.

The Board discussed the need for additional protections in the contract regarding future
infrastructure obligations, financial protections, future funding needs for plant expansion and
possible escalation provisions or revised rate structures to account for inflation and future capital
expense. They are concerned of the risks associated with Mustang Springs or related investors failing
financially after infrastructure debt is incurred. They discussed simplifying the contract structure,
possible shorter contract terms, removing the provisions related to the third-party water rights and
additional future capacity commitments. Dan brought up concerns regarding negotiation procedures
and the need for broader board involvement in negotiations.

Board members generally agreed that additional negotiation and contract revisions are
necessary before approval. More financial analysis and infrastructure planning are needed. Long-
term risks to Kempner Water Supply members must be carefully evaluated prior to entering into the
agreement.

No formal action taken during workshop.

4. Adjourn

Dan Christy made the motion to adjourn at 7:45pm. Sam Kier seconded the motion. 7 in favor,
0 opposed.

Dan Christy, Secretary/Treasurer



